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Importance of Resources
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ESSENTIAL RESOURCES

Interior Resources

Guiding Principles
Core Values
Attitudes

Beliefs

Institutional Resources

People
Facilities
Funds
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Interior Resources
Underlying Principles

Everyone is a gift from God.
Ev er y o nleeing hassede protected.

The Social work profession involves more of
giving oneself than gaining wealth.

The goal of social work is to promote the well
being and upliftment of disadvantaged sectors



~The-Human Resource™ =
(Analogy of the Water Tank/Reservoir)

“ Think I n terms BJOURSEERFe oOr
Move to YOURSELF because you are the most
Important person in your organization. Your
organization will be richer and will have more energy
or wi Il be poorer or have less energy depending on
whether your own tank/reservoir (your inner
resources) are full, empty, with leaks, are clogged,
controlled, out of control, not properly connected

Wil hin and Wit hout
- Ernest K. Belamide




AValues

Service Trust Accountability Transparency Initiative

Interdependence Resourcefulness Commitment
Dedication

“"There I s nNno need to get per mis
activities -DicectorP. hupa, GAllust er . ”

“Cluster members are encouraged
the cluster and a sDBiredotP. ltumméGAMe m

*"The reality 1 s that 1t I s easy
t hi s. |t depends on the i1 ndiyv
of ¢ o mmi-tMsdagcelPaguio(GA II)



A Attitudes/Beliefs
Servant Leadershi p: “*The

n ot to be served but o S €
- Bro. Luis Ortiz, t.c.

Service: * Ware partner agencies to support the
needs of our underprivil

- Ms. Maridol Licerio
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Resource Mobilization: Meaning

A Resource Mobilization is the ability of
organizations to acquire resources and to mobilize

people towards the furtherance of their goals, In
particular, institutional and programmes
sustainability.

A It includes sound management of resources.

- Director CerinaFortich
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Essential Skills

Leadership
Communication
Documentation
Assessment

Conflict resolution
Networking

Packaging proposals
~Financial management
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Issues/Challenges

Nature of ABSNET
autonomous from DSWD/SEC registered
federated
party list

Role of Members in the decisionmaking process: less
than 20% attend General Assemblies
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Issues/Challenges

U Organizational Structure
Role and functions of General
Assembly
Role and functions of Core Group
- convene/organize meetings,
VISIts, provides assistance to
members in RLA
- transmits complaints/feedback
from Cluster to DSWD



Issues/Challenges

Accreditation
compulsory or voluntary
benefits

ABSNET Advocacy for RLA vs. Other Issues (e.qg.
CWC/ECE)
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Issues/Challenges

Relationship with DSWD
Fast turn-over of focal persons
opposition vs. cooperation
drafting/implementation of AOs
AO 17: recall oramend
Fees: unjustvs. source of incentives for NGOs



